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WWF
PHAN |: THI TRUONG LSNG

1. POl TUONG NC(1)
1. LSNG lagi?

Cac SP c6 nguon gbc
sinh hoc (trir gb) - Tw rung;

- Tl cac kiéu

SD dat tuong

Cac dich vu tw.
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WWF | pOI TUONG NC (2)
2. Thucvat cho LSNG lagi?
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wwe |1. CAC LOAI LSNG DUQC BUON BAN TAI TT HUE (1)

1. Tai Aludi
Bang 01: Gia ca, bién dong thi tredng va mirc dé dong gop doi voi

thu nhap tién mat cia HGD ctia mot s loai L SNG chinh tai Aroang

Bién dong thi truong Mifc d6 d6ng gop

v@i thu nhap HGD

SOTT Loai LSNG Pon vi tinh Giaban
Giaca Src mua

800d/dét
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wwe 1. CAC LOAI LSNG bUOC BUON BAN TAI TT HUE (2)

1. Tai Alu6i
M rc do dong gop
NHAN XET VE cia mot so loal
CAC LOAI LSNG LSNG dbéi voi
PUQOC BUON BAN thu nhap tién
May va la non 1a LI/ AIOIANE mit cla Ccac
hai loai SP chinh HGD tai Aroang
tao thu nhap cho / l \ giam dan tlr may
nguwoi  dan dia dén doéc
phuong Sirc mua cac loai LSNG

tai A Roang khong bién
dong nhiéu, trir mat hang




°
’ 9

[

2. Tai Nam Bong

www.panda.org/greatermekong

Bang 02: Gia ca, bién dong thi tredng va mirc do dong gop doi voi

thu nhap tién mat cia HGP clia m6t s6 loai L SNG chinh tai Thugng Quang

wwi |l. CAC LOAI LSNG bUQC BUON BAN TAI TT HUE (3)

SOTT Loai LSNG

Pon vi tinh

Giaban

Bién dong thi truong

Giaca Sc mua

Mc do dong gop
V@i thu nhap HGD

7.000-9.000 d/100 dot
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wwe |l. CAC LOAI LSNG BUOC BUON BAN TAI TT HUE (4)

2. Tai Nam B6 tc do dd ]
ai Nam Bong Murc do dong gop

La ndn la loai SP — cia mot s loal
chinh tao thu NHAN XET VE LSNG d6i v6i thu

A . CAC LOAI LSNG Han tis .
nhap cho nguoi PUOC BUON BAN nhap tien mat cuz?x
cac HGDb tai

dan dia phuong. TAlI THUONG QUANG
Thuvong  Quang

I / l giam dan tu la
| \.\.‘ ‘

nén dén doac
La non, may, mat ong co
sy bién dong vé gia ca
3| twvong d6i so voi cac SP
khac.
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wwe |1l. KENH THI TRUONG TIEU THU LSNG TAI TT HUE (1)

1. Alwoi mmmy Thuong xuyén ban
wee ') Thinh thoang ban

Paily cap 1

(tai xa8)
4
Pai ly cap 2
(Nga 3 Adét)
Pai ly cap 3
(Cho Alu6i)

Nguoi tiéu dung
trong va ngoai
nwéc

Ngudi bén Ié &
TP Hb Chi Minh

Nguoi tiéu dung
trong va ngoai
tinh

CO SO SX MAY O HUE
(ONG TRUONG)

Thi truong
mién Bac

!

CO SO SX LA NON
O HUE

Pai ly &
mién Nam &

RAPEXCO
=\ NhaTrang

Nghé nhan &
Quy Nhon




-
& www.panda.org/greatermekong

WWF . KENH THI TRUONG TIEU THU LSNG TAI TT HUE (2)

2. Nam Dong Thuong xuyén ban
. NGUOI DAN . wee ') Thinh thoang ban

KHAI THAC

. %
!’¢ .A

Dai ly cap 1 (tai xa) Dai ly cap 1 (tai xa)

. (Ong Diém) (Ba Xi)
.
Paily ¢
Dai ly cdp 1 (BaDu) mién Nam
(Thuong Nhat) Nguoi tiéu dung
1 trong va ngoai
Co s sAn xuét may & Dai ly cép 2 o nwéc
Thi trudong ,»**" Hué(Ong Truong) (Tai Hué)

mién Bac

¥ RAPEXCO
_ NhaTrang

Nghé nhan & Céachd

D\ san xuat

Nguoi tiéu dung
L\ trong vangoai

Quy Nhon
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WWF |]|. KENH TH| TRUONG TIEU THU LSNG TAI TT HUE (3)

* NHAN XET VE KENH THI TRUONG TIEU THU LSNG TAI HAI BIEM NGHIEN CUU:

ALUOI NAM DONG

Mat hang LSNG duoc ban chi yéu laMay, Lanonvabaét. | Mat hang LSNG dwoc ban chi yéu laLanénva Méy.

Nguoi dan chi yéu ban cho dai ly cap 1. Nguoi dan chi yéu ban cho nguoi thu gom.

Dai ly cdp 1 chi yéu ban cho co s& so ché tai Hué. Dai ly cdp 1 chi ban cho co s¥ so ché tai Hué.

Nguoi thu gom chii yéu ban cho dai ly cap 2 Nguoi thu gom chil yéu ban cho dai ly cap 1.

Dai ly cap 1 languoi trong xa Ngoai nguoi trong x4, dai ly cap 1 con co nguoi ngoai xa.
Ngoai dai ly cdp 1 con dai ly cap 2 vacap 3. Khong co6 dai ly cap 2 vacap 3.

Co s0 so ché tai Hué ngoai mua hang cliadai ly cap 1 con

mua ciiadai Iy cap 3. Chi nhéap hang tir dai ly cap 1.

Hang tap két tai Hué chil yéu 6 co s so ché may valanon.




www.panda.org/greatermekong

wwf |V. PHAN TiCH SWOT VE TIEM NANG TH| TRUONG LSNG (1)
1. Tai Aluéi:

“S” (Biém manh) “W” (Di€m yéu)
- Nguon tai nguyén vé L SNG da dang. - Mot s0 SP cé gia tri, nhwng chwa biét tiéu thu & dau (chiéu sap, cay thuéc..).
- Ba c6 hé thdng thu mua mot s LSNG (may, dét, lanon ...). - Ngudn tai nguyén ngay mot khan hiém.
- C6 nguon trao doi hang hoa. - Dan tri thap.
- C6 nhiéu SP khai thac dugc quanh nam (giai quyét lao dong nhan - it hiéu biét vé thi trvong.
roi). - Chua c6 quy hoach bao ton LSNG.
- LSNG duoc str dung cho nhiéu muc dich. - L6p tré khong quan tam nhigu dén nganh nghé truyén théng.

~

- Co mot 6 madt hang SX mang tinh truyén thdng (Shap, Rvou - Mot s5 L Scé tiem ndng phat trién nhwng khong co thi trudng (cay thudc).

Boac). - Chwa c6 cho dé trao d6i, mua ban hang hoa.

- LSNG c6 dong gop I6n cho sinh Ké.

“0” (Co hoi) “T” (Théch thirc)
- NN c6 chu truvong, dang nghién ctru CS quan ly L SNG. - Chua c6 co ché quan ly LSNG (trlr may).
- Nhiéu DA quan tam hd tro phét trién - Bia ban xa, bi c6 lap/thiéu théng tin thi truong.
- C6 mot s6 don vi c6 kinh nghiém NC va phéat trién LSNG. - Nguoi dia phwvong khac cling tham gia khai thac va mua ban SP  (cong dong khong
- Nganh CBL S dang phét trién. quan ly duoc).
- Gia ca khéng on dinh.
- Thiéu von dau tu.




www.panda.org/greatermekong

¢ |V.PHAN TICH SWOT VE TIEM NANG THI TRUONG LSNG (2)

2. Tai Nam bong:

“S” (Bi€ém manh)
- LSNG da dang, trong dé c6 mot sb loai cé kha nang cung cap thuong
xuyén (Lanén, may).
- Ba c6 hé thdng thu mua mot so LSNG (may, landn,...).
- Nhu cau sr dung cac LSNG cla nguoi dan trong ving va nguoi bén
ngoai cao.
- Kién thirc ban dia trong khai thac, SD va CB clia ngudi dan thé hién
dam nét. Bdc biét co6 ton tai cac nghé truyén thong lay nguyén liéu tlr
LSNG.
- Sinh ké clia nguoi dan cdé lién quan chat ché véi L SNG.

“O” (Co hoi)
- Cac CSclia NN dang chi y dén cac van dé lién quan dén QL va bao
ton LSNG.
- Sy hé trg dau tw clia cac DA trong viéc xay dwng cac mé hinh SX lién
quan dén L SNG ciing nhu hé tro xay dwng cac CS, quy wéc QL.
- Si da dang Vé chiing loai va cong dung ctla cac L SNG, cling nhw moi
tredng tw nhién thuan lgi cho kha nang gay trong va phét trién nhiéu
loai LSNG ngoai méi truong rirng tw nhién.

“W” (Diém yéu)
- Tr lugng cac L SNG c6 khuynh huéng giam theo thoi gian.
- Nguwoi dan c6 trinh do dan tri thap va kha nang tiép can thong tin thi tredng con rat han ché.
- Tinh thu ddng trong tim kiém thij truong clia ngwoi dan thap va ho khéng cé théi quen buén ban.
- Céch thirc ché bién dé tang kha nang bao quan va giatri san pham clia nguoi dan con han ché.
- Chién lwoc quy hoach trong bao ton va phat trién tai nguyén rirng chwa thé hién ro nét.
- Chua c6 cho dé trao doi mua ban hang hod. Do dé mot s6 1am san mac du co tiém nang phat trién
nhung khéng co thi truong.

“T” (Théch thtic)

- Viéc xac dinh cac bén lién quan cling nhw vai tro trach nhiém clia cac bén trong quan LSNG mot cach
rérang doi héi nhiéu thoi gian va kinh phi.
- Pia ban nghién ctu ndm kha xa cac trung tam buén ban, di lai khé khdn phan nao han ché van dé lvu
théng hang hoa.

Nhu cau thi treong va gia cd moét sb san pham co s bién dong Ion da anh hwdng toi tam ly dau tw san
Xuét clia nguwoi dan.

Diéu kién kinh té clia nguoi dan con khdé khan, thiéu von dau tv san xuat.

M 6t sb hoat dong khac (lam thué, trong rirng, trong cao su,...) cé thu nhap cao hon.




¥ - MOT SO NHAN XET VE THI TRUONG
TIEU THU LSNG TAI TT HUE:

- Pa ¢6 hé thong thu mua mot 6 loai L SNG, nhwng chi tap trung chd yéu vao 2 loai chinh la
May valanon;

- Tai 2 diém nghién ctru déu chuwa c6 chg dé trao doi, mua ban hang héa; Nguo¢i dan cha yéu
|a ban sAn pham tho, khéng qua so ché/ché bién nén khong c6 phan gia tri ting thém;

- Nguw0i dan thiéu thdong tin vé thi tredng, dac biét la gia ca;

- Nguw0i dan rat thu ddng trong viéc tim kiém thi tredng va chua ¢6 théi quen bubn ban vi
muc tiéu kinh té€, ma chi khai thac L SNG ban vi muctiéu sinh ké;

- Thi tredng nguyén liéu tho chu yéu chi sir dung trong noi dia;

- Nhu cau st dung LSNG (M éay, La nén) da qua so ché clia thi truedng ngoai tinh kha cao;

- Céc san pham da qua ché bién (hang may tre, nén) c6 thé xuat khau ra nwdc ngoai nhwng
nguwoi dan & Thira Thién Hué chwa chl trong téi viéc phat trién nganh nghé tir L SNG.
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wwe  VII.MOT SO KIEN NGH]1 (2)
- Xay dwng chién lvoc tiéu thu san pham: Phwong phap 4p's:
a) L wa chon san pham (Product choice);

b) Xac dinh nguén goc va dia diém (Place) ban hang cla
kénh tiéu thu hiéu qua nhat;

c) Nang cao lgi nhuan (Promotion of benifits) thong qua
guang cao va

d) Gia ca phu hop (suitable market Price) theo dia diém,
thoi gian va loai hinh san pham
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wwi VII.MOT SO KIEN NGHI (2)

- Khuyén khich nguoi trong/khai thac trwc tiép ban L SNG cho cac co s& ché bién
lam san khong qua cac dai ly trung gian. ==> Ky hgp dong véi dan.

- HO tro ban hang theo nhém: DEé tranh bi ép gia trong viéc ban LSNG, mét
trong nhitng gidi phap dugc dua ra la té chirc thanh cac nhém. Nhitng nguoi
trong/khai thac va thu gom can duwoc té chirc thanh cac nhém. Cac nhém nay sau
doé duwoc ghép lai thanh t6 chirc thdng nhat dé ban LSNG cho nhitng nguoi ban
buon.

- Hinh thanh cac t6 chirc kinh té hop tac gitra nguoi sdn xuat, ngudi thu mua va

lru théng san pham.
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wwi VII.MOT SO KIEN NGH|1 (3)

- Tap huan giap ngudi dan cé ky niang tiép nhan va du dean dugc cac théng tin
Ve thi trwdng gia ca cling nhw nhu cau tiéu thu cac loai LSNG.

- Cung cap thong tin thi tredng: Viéc cung cap thong tin vé gia ca cac san pham
phi go tai cac thoi diém khéac nhau trén kénh tiéu thu gitip nguoi dan ban dugc
gia hon.

- Phoi hop voi cac co quan chirc nang tim dau ra cho san pham L SNG.

- Lam t6t cdng tac xuc tién thwong mai, tim kiém va mé rong thi truong tiéu thu
L SNG==> da dang hda san pham, tang cwdng va phat trién cong nghé ché bién.

- Nha nuéc can quan tam tgi cong tac duy bao thi trudng L SNG, dac biét la quan




